MEMORANDUM

Agenda Item No. 7(P) (1) (F)

TO:

FROM:

Honorable Chairperson and Members
Board of County Commissioners

DATE: June 3, 2003

SUBJECT: Change Order No. Four and Final
Quality Neighborhoods
Improvement Program (QNIP)
Resurfacing Contract No. 2
Project No. 630011 Q

The attached Change Order No. Four and Final of a contract between General Asphalt Co., Inc.
and Miami-Dade County has been prepared by the Public Works Department and is recommended

for approval.

CHANGE ORDER NO.:

PROJECT:

PROJECT NO.:
PROJECT LOCATION:

PROJECT DESCRIPTION:

PRIME CONTRACTOR:
COMPANY PRINCIPAL(S):
CERTIFIED AS COMMUNITY
SMALL BUSINESS ENTERPRISE
(CSBE) AT TIME OF AWARD:
COMPANY QUALIFIER(S):
LOCATION OF COMPANY:

YEARS IN BUSINESS:

Four and Final

Quality Neighborhoods Improvement Program
(QNIP) Resurfacing Contract No. 2

630011 Q

Countywide

Open contract for the resurfacing of existing streets,
and limited widening and roadway reconstruction (if
needed) in various neighborhoods throughout the
County.

General Asphalt Co., Inc.

Robert A. Lopez

No
Royal S. Webster, Jr.
Miami, Florida

Thirty-three



Honorable Chairperson and Members
Board of County Commissioners

Page No. Two

CSBE MEASURE AT AWARD: 6% CSBE Subcontractor goal

CURRENT CSBE STATUS: The Department of Business Development reports
that the contractor meets the CSBE goal required.

PREVIOUS CONTRACTS

WITH COUNTY DURING

THE PAST FIVE YEARS: Three contracts for a total of $5,520,000.00 (See
Exhibit “A”).

ORIGINAL COST

ESTIMATE: $1,760,000.00

ORIGINAL CONTRACT

AMOUNT: $1,760,000.00
(See Exhibit “B” for Bid Tabulation)

CONTINGENCY FUND

USAGE (WHEN CHANGE

ORDER WAS INITIATED): Beginning Balance: $ 20,000.00
Total Amount Used: $ 60,257.00

CONTINGENCY FUND

USAGE (TO DATE): Total Amount Used: $ 258,049.60
Ending Balance after
Change Order: $ -21,899.00
(See Exhibit “C”)

PREVIOUS CHANGE ORDER(S): Change Order No. One, approved through the

Expedite Ordinance on October 23, 2001, added
twelve new pay items. Change Order No. Two,
approved through the Expedite Ordinance on
April 23,2002, added two new pay items. Change
Order No. Three, approved by the County
Commission on September 12, 2002, added five
new pay items.

CHANGE ORDER
RECOMMENDATION: Add eight (8) new contract pay items.



Honorable Chairperson and Members
Board of County Commissioners
Page No. Three

CLASSIFICATION FOR
CHANGE ORDER:

JUSTIFICATION FOR
CHANGE ORDER:

Regulatory Change

Other Agency Request Change
Design Errors Change

Design Omission Change

County Requested Change
Unforeseen/Unforeseeable Change
Other:

OxrROOO0O

Given the nature of any open contract, as it is with
the one subject to this Change Order, field
conditions and specific project characteristics are
unknown at the time the contract is developed.
Therefore, changes in plan specifications, as well
as additional requirements affecting multiple
locations, have resulted in the need to add eight
(8) new contract pay items that were not included
in the original QNIP Resurfacing Contract.
Specifically, this open contract was also used for
construction of a parking lane at Westview
Elementary School; for roadway construction at
NW 21" Avenue, from NW 92" Street to NW
93" Terrace; for roadway improvements to
McFarlane Road between South Bayshore Drive
and Grand Avenue; and for construction of an
extended right turn lane at Miami Lakeway North
and NW 67" Avenue. The aforementioned
modifications were requested by the Department’s
Highway Division. One of the purposes for
developing open contracts is to have the ability of
reacting expeditiously to emergencies and other
high priority needs for asphalt, drainage,
sidewalks and road reconstruction projects which
do not, by themselves, warrant a contract
specifically designed for this work.

The cumulative contingency expenditure of the
three previous Change Orders and this Change
Order Four, under consideration, exceeds 10% of
the contract amount. Therefore, a Resolution by
the Board of County Commissioners is required
should the Board approve this Change Order.



Honorable Chairperson and Members
Board of County Commissioners
Page No. Four

ADJUSTED CONTRACT AMOUNT
INCLUDING THIS
CHANGE ORDER:

PERCENTAGE OF INCREASE

OR DECREASE OF THIS CHANGE
ORDER (FROM ORIGINAL
CONTRACT AMOUNT):

PERCENTAGE OF INCREASE
OR DECREASE OF THIS
CHANGE ORDER (FROM
PREVIOUSLY ADJUSTED
CONTRACT AMOUNT):
TOTAL PERCENT INCREASE
FROM ORIGINAL CONTRACT
AMOUNT:

CONTRACT TIME:

NOTICE TO PROCEED DATE:

ORIGINAL CONTRACT
COMPLETION DATE:

TIME EXTENSION ON PREVIOUS
CHANGE ORDER(S):

TIME EXTENSION (THIS
CHANGE ORDER):

REVISED COMPLETION DATE:

USING AGENCY:

$1,760,000.00 (No adjustment was necessary).

0.00 %

Not applicable

0.00 %

365 days with an option to extend the time for a
period not to exceed one year at the discretion of
the Public Works Director, if contract funding is
available and said extension is mutually agreed
upon by the County and the Contractor.

September 18, 2000

September 17, 2001

None

None

September 17, 2002 (Option to extend the contract
for an additional year was exercised by the Public
Works Department with the consent of the
contractor).

Public Works Department



Honorable Chairperson and Members

Board of County Commissioners

Page No. Five
MANAGING AGENCY:
FUNDING SOURCE:
APPROVED FOR LEGAL

SUFFICIENCY:

DEPARTMENT OF BUSINESS
DEVELOPMENT REVIEW:

Public Works Department

Quality Neighborhoods Improvement Program
(QNIP)

Yes

Yes



(Revised)

TO: Honorable Chairperson and Members DATE: June 3, 2003
Board of County Commissioners

FROM: Robert A. Ginsburg SUBJECT: Agenda Item No. 7(P) (1) (F)
County Attorney

Please note any items checked.

“4-Day Rule” (“3-Day Rule” for committees) applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required

Statement of fiscal impact required

Bid waiver requiring County Manager’s written recommendation

Ordinance creating a new board requires detailed County Manager’s
report for public hearing

Housekeeping item (no policy decision required)

No committee review



Approved Mayor Agenda Item No. 7(P) (1) (F)
6-3-03
Veto

Override

RESOLUTION NO.

RESOLUTION APPROVING CHANGE ORDER NO. FOUR AND
FINAL TO THE CONTRACT WITH GENERAL ASPHALT
COMPANY, INC., FOR QUALITY NEIGHBORHOODS
IMPROVEMENT PROGRAM  (QNIP) RESURFACING
CONTRACT NO. 2 (MIAMI-DADE COUNTY PUBLIC WORKS
DEPARTMENT PROJECT NO. 630011 Q)

WHEREAS, this Board desires to accomplish the purposes outlined in the accompanying

memorandum, a copy of which is incorporated herein by reference,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board finds in the best
interest of the County to approve Change Order No. Four and Final, for Quality Neighborhoods
Improvement Program (QNIP) Resurfacing Contract No. 2 (Miami-Dade County Public Works
Department Project No. 630011 Q), with General Asphalt Company, Inc., adding eight (8) new pay
items, in substantially the form attached hereto and made a part hereof; and authorizing the County

Manager to execute same for and on behalf of the County.

The foregoing resolution was offered by Commissioner , who
moved its adoption. The motion was seconded by Commissioner , and

upon being put to a vote, the vote was as follows:



Bruno A. Barreiro
Jose “Pepe” Diaz
Sally A. Heyman
Jimmy L. Morales
Dorrin D. Rolle
Katy Sorenson

Agenda Item No. 7(P) (1) (F)
Page No. 2

Dr. Barbara Carey-Shuler
Betty T. Ferguson

Joe A. Martinez

Dennis C. Moss

Natacha Seijas

Rebeca Sosa

Sen. Javier D. Souto

The Chairperson thereupon declared the resolution duly passed and adopted this 3rd day of

June, 2003. This resolution shall become effective ten (10) days after the date of its adoption

unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

Approved by County Attorney as
to form and legal sufficiency. sé‘ﬂ’f/

Hugo Benitez

3

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF COUNTY
COMMISSIONERS

HARVEY RUVIN, CLERK

By:

Deputy Clerk



_ MIAMI-DADE COUNTY
\ CHANGE ORDER TO ORIGINAL CONTRACT

CHANGE ORDER NO, FOUR PROJECT NO. 63001190 DATE: September 13, 2002
PROJECT TITLE: QUALITY NEIGHBORHOODS IMPROVEMENT PROGRAM (QNIP) RESURFACING CONTRACT #2
TO CONTRACTOR: GENERAL ASPHALT CO., INC. 4850 NW 72 AVENUE MIAMI, FL 33166

YOU ARE HEREBY REQUESTED TO MAKE FOLLOWING CHANGES IN THE PLANS AND SPECIFICATIONS FOR THIS PROJECT AND TO PERFORM THE WORK ACCORDINGLY,
SUBJECT TO ALL CONTRACT STIPULATIONS AND COVENANTS.

Add eight (8) new pay items. (See attached supplemental sheet 105.01-15.)
JUSTIFICATION:

The purpose of this change order is to add eight (8) new contract pay items and replenish the contingency fund. The
additional items were not part of the original contract, but were necessary to perform construction activities at
various sites. This request will eliminate a contingency fund overrun, but will not increase the original contract
amount.

Contractor hereby waives and releases the County of any and all liability for claims, additional costs, and any request for additional
time arising out of the fulfillment of this contract and change order, from the date of contract award to and including execution of this

change order.
SUMMARY OF CONTRACT AMOUNT

ORIGINAL CONTRACT AMOUNT $1760,000.00

0.00
COST OF CONSTRUCTION CHANGES PREVIOUSLY ORDERED $
1,760,000.00
ADJUSTED CONTRACT AMOUNT PRIOR TO THIS CHANGE ORDER $
$0.00

COST OF CONSTRUCTION CHANGES THIS ORDER

$1760,000.00
ADJUSTED CONTRACT AMOUNT INCLUDING THIS CHANGE ORDER

0,
PERCENT INCREASE, THIS CHANGE ORDER 0.00%
0.00%
TOTAL PERCENT INCREASE TO DATE
EXTENSION OF CONTRACT TIME ALLOWED BY THIS CHANGE - CALENDAR DAYS TO -
DATE
CERTIFYING STATEMENT: 1 hereby certify that the supporting cost data included is, in my considered opinion, accurate; that the prices quoted are fair and reasonable and in proper ratio to
the cost of the original work contracted for under the benefit of competitive bidding. )
Py e
g\\. & QJW///V /" [0 oy
COUNTY ATTORNEY'S OFFICE HEAD, CONSTRUCTION (‘[C_)N}ACT MANAGEMENT SECTION
e N 2. -~y
TO BE FILLE] NG CHANGE , ORDER ~ <]
PUBLIC WORKS CPEQO1IPWENC 6L _'5[,70#)3 T
DEPARTMENT FUNDS BUDGETED CODE CERTIFIED BY (FIN. DIV.)

ACCEPTED BY: GENERAL ASPHALT CO., II%M APPROVED:M ‘f/B 03
L

CONTRACTOR 4 BUDGAT PIRECTOR
NATIONAL FIRE INSPRANCE COMPANY OF HARTFORD

— MIAMI-DADE COUNTY, Florida
etyAtty.-In-Fact/Fla. by its BOARD OF COUNTY COMMISSIONERS
Res. Agen

/%Wv /// é/@é By:

TION DIVISION COUNTY MANAGER

APPROV /" f;‘ 4 3 ATTEST:
i v DIRECTOR -
PPROVED: By:
e ;) PARTMENTAL DIRECTOR DEPUTY CLERK
i . ~O
4,49

% gin’gold copy. Forrgfall other copies to Budget Department. Upon approval, Budget will forward all copies 1o the County Manager. County Manager will forward all copies to Clerk of the Board, Glerk of the Board will make final
distribution. Supplemental 105.01-15 1o be used fo7 submitting detailed estimate. 105.01-14 Rev. 12/89 Meotro-Dade/GSA-Mat. MGT
ALL COPIES MUST BE SIGNED

T



Authorizing By-Laws and Resolutions

ADOPTED BY THE BOARD OF DIRECTORS OF CONTINENTAL CASUALTY COMPANY:

This Power of Attorney is made and executed pursuant to and by authority of the following By-Law duly adopted by the Board of
Directors of the Company.

“Article IX—Execution of Documents
in-fact. The Chairman of the Board of Directors, the President or an
time, appoint by written certificates attomneys-in-fact to act in behalf
s, undertakings and other obligatory instruments of like nature. Such
ve certificates of authority, shall have full power to bind the Company

Section 3. Appointment of Attorney-
Group Vice President may, from time to
execution of policies of insurance, bond
the limitations set forth in their respecti

y Executive, Senjor or
of the Company in the
attomeys-in—fact, subject to

President or any Executive, Senior or Group Vice President or the Board of Directors, may, at any time, revoke all power and authority
previously given to any attorney-in-fact.”

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of
Directors of the Company at a meeting duly calied and held on the 17th day of February, 1993.

“Resolved, that the signature of the President or any Executive, Senior or Group Vice President and the seal of th

be affixed by facsimile on any power of attorney granted pursuant to Section 3 of Article IX of the By-Laws, and the si

e Company may
Secretary or an Assistant Secretary and the seal of the Com

gnature of the
pany may be affixed by facsimile to any certificate of any such power and

executed and sealed and certified by certificate so executed and sealed shall, with respect to any bond or undertaking to which it is
attached, continue to be valid and binding on the Company.”

ADOPTED BY THE BOARD OF DIRECTORS OF AMERICAN CASUALTY COMPANY OF READING, PENNSYLVANIA:

This Power of Attorne

y is made and executed pursuant to and by authority of the following By-Law duly adopted by the Board of
Directors of the Company.

“Article VI—Execution of Obligations and Appointment of Attorney-in-Fact
Section 2. Appointment of Attomey-in-fact. The Chairman of the Board of Directors, the President or any Executive, Sem:or or
Group Vice President may, from time to time, appoint by written certificates attorneys-in-fact to act in behalf of the Company in the

execution of policies of insurance, bonds, undertakings and other obligatory instruments of fike nature. Such attorneys-in-fact, subject to
the limitations set forth in their respective certificates of authority, shall have full power

to bind the Company by their signature and
execution of any such instruments and to attach the seal of the Company thereto. The
r

President or any Executive, Senior or Group Vice
President may at any time revoke all power and authority previously given to any attorney-in-fact.”

This Power of Attorney is signed and sealed by facsimile under and by the authority of the following Resolution adopted by the Board of
Directors of the Company at a meeting duly called and held on the 17th day of February, 1993.

“Resolved, that the signature of the President or any Executive, Senior or Group Vice President and the seal of the Company may

be affixed by facsimile on any power of attorney granted pursuant to Section 2 of Article VI of the By-Laws, and the signature of the
Secretary or an Assistant Secretary and the seal of the Company may be affixed by facsi

executed and sealed and certified by certifi
attached, continue to be valid and binding on the Company.”

ADOPTED BY THE BOARD OF DIRECTORS OF NATIONAL FIRE INSURANCE COMPANY OF HARTFORD:

This Power of Attorney is made and executed pursuant to and by authority of the following Resolution duly adopted on February 17,
1993 by the Board of Directors of the Company.

“RESOLVED: That the President, an Executive Vice President, or any Senior or Group Vice President of the Corpp(ation may, from
time to time, appoint, by written certificates, Attomneys-in-Fact to act in behalf of the Corporation in the execution of policies of insurance,

bonds, undertakings and other obligatory instruments of like nature. Such Attomey-in-Fact, subject to the limitations set forth.m their
respective certificates of authority, shall have full power to bind the Corporation by their signature and execution of any such {nstrument
and to attach the seal of the Corporation thereto. The President, an Executive Vice President, any Senior or Group Vice President or
the Board of Directors may at any time revoke all power and authority previously given to any Attomey-in-Fact.”

This Power of Attorney is signed and sealed by facsimile under and by the authori

ty of the following Resolution adopted by the Board of
Directors of the Company at a meeting duly called and held

on the 17th day of February, 1993.



POWER OF ATTORNEY APPOINTING INDIVIDUAL ATTORNEY-IN-FACT

Know All Men By These Presents, That Continental Casualty Company, National Fire Insurance Company of Hartford, and American
Casualty Company of Reading, Pennsylvania (herein called “the CNA Companies”), are duly organized and existing corporations having
their principal offices in the City of Chicago, and State of lilinois, and that they do by virtue of the signatures and seals herein affixed hereby
make, constitute and appoint

Joseph M. Pietrangelo, William L. Parker, Olga L. Iglesias, E. B. Blondell, Jr., Davor I. Mimica, Martha Menendez,
Individually

of Miami, Florida

their true and lawful Attorney(s )-in-Fact with full power and authority hereby conferred to sign, seal and execute for and on their behalf
bonds, undertakings and other obligatory instruments of similar nature

—- |In Unlimited Amounts —

and to bind them thereby as fully and to the same extent as if such instruments were signed by a duly authorized officer of their corporations
and all the acts of said Attorney, pursuant to the authority hereby given is hereby ratified and confirmed.

This Power of Attorney is made and executed pursuant to and by authority of the By-Law and Resolutions, printed on the reverse
hereof, duly adopted, as indicated, by the Boards of Directors of the corporations.

In Witness Whereof, the CNA Companies have caused these presents to be signed by their Vice President and their corporate seals to
be hereto affixed on this 20th day of February, 2001.

Continental Casuaity Company
National Fire Insurance Company of Hartford
American Casualty Company of Reading, Pennsylvania

My efe

Michael Gengler Group Vice President

State of lllinois, County of Cook, ss:

On this 20th day of February, 2001, before me personally came Michael Gengler to me known, who, being by me duly swomn, did depose
and say: that he resides in the City of Chicago, State of lliinois; that he is a Group Vice President of Continental Casualty Company, National
Fire Insurance Company of Hartford, and American Casualty Company of Reading, Pennsylvania described in and which executed the above
instrument; that he knows the seals of said corporations; that the seals affixed to the said instrument are such corporate seals; that they were
so affixed pursuant to authority given by the Boards of Directors of said corporations and that he signed his name thereto pursuant to like
authority, and acknowledges same to be the act and deed of said corporations.

GOOPPP00800DP8080005300800000 .

b "OFFICIAL SEAL"

{ e e S QJ«QJC«&/\
$  Notary Publie, Bate of Mincis ‘

Commission Expires 8/17/01
oouzouooco“oomoonnoon

My Commission Expires September 17, 2001 Diane Faulkner Notary Public

*90S 600

CERTIFICATE .
1, Mary A. Ribikawskis, Assistant Secretary of Continental Casualty Company, National Fire Insurance Company of Hartford, and American
Casuaity Company of Reading, Pennsylvania do hereby certify that the Power of Attorney herein above set forth is still in force, and fU{ther
certify that the By-Law and Resolution of the Board of Directors of the corporations printed on the reverse hereof is still in force. in testimony

whereof | have hereunto subscribed my name and affixed the seal of the said corporations this  9th day of
December 002

» .

Continental Casualty Company
National Fire Insurance Company of Hartford .
American Casualty Company of Reading, Pennsylvania

%QW

Mary A. Ribikawskis Assistant Secretary

(Rev. 1/23/01)

I\



MIAMI-~DADE COUNTY

CHANGE ORDER TO ORIGINAL CONTRACT
SUPPLEMENT

ESTIMATE OF COST TO ACCOMPANY CHANGE ORDER NO.:
Project No.:
Project Title:
CONTRACTOR:

800-5

630011 Q

FOUR

Quality Neighborhoods Improvement Program (QNIP) Resurfacing Contract No. 2

DATE:  13-Sep-02

GENERAL ASPHALT CO., INC.

4850 NW 72nd Avenue

Miami, FL 33166

CONSTRUCTION OF PARKING LANE AT
WESTVIEW ELEMENTARY SCHOOL
(Construction to be executed according
to the engineering plans provided by
the Highway Division, Project No.
610175, dated March 12, 2002 and April
22, 2002, designed by Kimley-Horn &
Associates, Inc. The scope of work
consists of all required materials,
labor, mobilizations, clearing and
grubbing, maintenence of traffic,
utility locations and all other
construction activities related to the
completion of the project).

L.s.

$ 55,398.50

800-6

800-7

ROADWAY CONSTRUCTION AT NW 21st AVENUE
FROM NW 92nd STREET TO NW 93rd TERRACE
(Construction to be executed according
to the engineering plans provided by
Highway Division, Project No. 671270,
dated June 2002 and designed by A.
Treto. The scope of work consists of
all required materials, labor,
mobilizations, clearing and grubbing,
maintenence of traffic, utility
locations and all other comstruction
activities related to the completion of
the project specified in the plans.

s 51,853.60

ROADWAY IMPROVEMENT TO McFARLANE ROAD
BETWEEN SOUTH BAYSHORE DRIVE AND GRAND
AVENUE (French Drain installation and
modification of existing storm sewer
system) (Construction to be executed
according to the engineering plans
provided by the Highway Division dated
November 21, 2001 [sheet No. 6/17] and
February 22, 2002 (sheet No. 1/17]
designed by David Plummer & Associates,
Inc. The scope of the work consists of
all required materials, labor,
mobilizations, clearing and grubbing,
maintenence of traffic, utility
locations and all other construction
activities related to the completion of
the project specified in the plans).

$ 45,000.00

800-7A

CONSTRUCTION OF EXTENDED RIGHT TURN
LANE AT MIAMI LAKEWAY NORTH AND NW 67th
AVENUE (Construction to be executed
according to the engineering plans
provided by Highway Division dated
March, 2002, Project No. 671377. The
scope of work consists of all required
magterials, labor, mobilizations,
clearing and grubbing, maintenance of
traffic, utility locations and all
other construction activities related
to the completion of the project
specified in the plans}.

$ 22,500.00

700~40A

SIGN INSTALLED WITH POST R1-1 (30 x 30)

EA.

$ 275.00

700-40B

SIGN INSTALLED WITH POST (30 x 30)

EA.

$ 235.00

700-40C

SIGN INSTALLED WITH POST (30 x 48)

EA.

$ 315.00

3Ws

PERMANENT PATCH FOR WATER AND SEWER
DEPARTMENT (Remove temporary pavement
and excess material in trench [3"
minumum) and replace with Type "s"
Asphaltic Concrete [3" munimum] in two
compacted layers. Straight joint is
required)

COST OF CONSTRUCTION CHANGES THIS ORDER

TOTAL $ -

Prepared by:

Carlos Palma

105.01-15 METRO-DADE/GSA-MAT.MGT. NOTE: Prepare in sets - 6 pages - Retain Gold copy.

Checked by:

Joaquin Rabassa

Page 1 of 1
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